Koordium Consulting

Keep Calm and Contact Koordium
TECHNICAL AND ADMINISTRATIVE MANAGEMENT

PRODUCT DEVELOPMENT
QUALITY AND VERIFICATIONTEST

SYSTEM INTEGRATION AND IMPLEMENTATION

PROCESS AND SYSTEM OPTIMIZATION

EDUCATION AND COACHING ..~

In today’s environment, there is rapid development and integration between
business systems, payment systems and electronic platforms on extensive range
of information and communication platforms. The system solutions created
today are specialized and optimized to new business standards. Understanding
and experience in managing IT development processes are required to meet the
demands of a changing world.

Koordium Consulting have the understanding and capabilities to help you with
strong IT management and processes to drive strategic planning, optimal
decision-making and effective use of existing resources.

Koordium Consulting is a consulting firm with extensive experience of projects in
retail, building trade, logistics, bank/finance, healthcare, research & science and
high tech & telecom providers.

We help our clients with technical and administrative project management,

product development, system integration and implementation, quality and
verification test, process and system optimization, education and coaching.

Koordium



- CIO, IT executives

- Product Director

- Development Manager
- Product Owner

- Product Developer

- Developer

- Logistics

- Retail

- Healthcare

- Science Laboratory

- High Tech & Telecom Providers
- Banking & Investment Services
- Building Trade

- Leadership & Management

- Business Development

- Communication Strategy

- ldentity & Access Management
- Product Development

- Project Management

- Process & System Optimization
- Integration & Implementation
- Audit and Quality Assurance

- Testing

- Education & Coaching

- Leadership & Management

- PROPS
- PPS

- RUP

- Prince 2

- Personal development

- Communication

- Transformational coaching
- NLP coaching

- CTl coaching

- Psychosynthesis

- Product certification under accreditation
- Test and validation of IT software/products

- Cash register, POS systems, payment
solutions and fiscal control units

- Management system for information security
- 1SO standards
- PCI/DSS

- Integrated management system for
information security, quality review and more

- Risk analysis
- Audit as a tool for improvements

- Smart cards, ID cards, Banking cards,
Electronic ID & Electronic signatures

- CleanCash Integration & Implementation
- GreenGate Integration & Implementation

- Product management

- Android retail platforms

- Project management

- Point Payment Terminal Integration & Testing

- Risk management

- Bank/Online Payment Systems

- Mission and vision

- Reciept Printer Integration
- Barcode Scanner Implementation
- Cash Handling Development

- Business planning
- Target setting and planning
- Strategies & Values

Koordium

- Mobile Application Development &
Implementation

- C++, C#, Net, Java, SQL Development
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